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Combustible dust hazards are often 
overlooked, but they can have devastating 
consequences. By the time this training 
presentation is over, workers should 
understand what combustible dust is, how 
explosions occur, and what steps they can take 
to protect themselves and others from injury 
or death.  

Start by getting workers’ attention. Explain that 
dust is not only a breathing hazard; under the 
right conditions, it can also explode or catch 
fire. Many common workplace materials can 
create combustible dust, including aluminum 
and magnesium, wood dust, coal and carbon 
dust, plastic dust, cotton and textile dusts, 
and organic materials such as sugar, flour, 
paper, and soap. Point out which combustible 
dusts may be present in your own workplace 
so workers understand the risk is real and 
relevant to them.  

Next, make the issue real by sharing examples 
of actual dust explosions. Hundreds of workers 
around the world have been killed or seriously 
injured in incidents involving combustible dust. 
In July 2025, a dust explosion and fire at a 
Nebraska wood pellet manufacturing facility 
killed three workers. In 2014, a metal dust 
explosion at a plant in Eastern China killed 68 
workers. A sawdust explosion at a Canadian 
sawmill in 2012 killed two workers and injured 

dozens more. Other major incidents include 
a titanium dust explosion in West Virginia in 
2010 that killed 10 workers and the 2008 
sugar dust explosion in Georgia that killed 
14 workers and injured 36. These tragedies 
destroyed not only lives but also families, 
careers, and entire workplaces.  

To make the hazard personal, share the 
story of Shawn Boone, a 33-year-old worker 
who died after suffering severe burns in an 
aluminum dust explosion at an automotive 
wheel plant in Indiana in 2003. Shawn’s sister 
described the horror of arriving at the hospital 
and barely recognizing her brother because of 
the severity of his burns. Shawn survived the 
initial blast but suffered catastrophic injuries 
as burning aluminum dust continued to burn 
through his flesh and internal organs. His 
family later learned that dust fires and furnace 
incidents were common at the facility. Shawn’s 
story reminds workers that these incidents are 
not just statistics; they involve real people with 
families, friends, and futures that are forever 
changed.  

After engaging workers emotionally, explain 
how dust explosions happen. Combustible dust 
consists of fine particles that can ignite and 
explode when suspended in air. Five elements 
are required for a dust explosion: combustible 
dust, an ignition source, oxygen, dispersion 

Training the Trainer
How to Deliver an Effective Safety Talk on 
Combustible Dust Hazards
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of dust particles into the air, and confinement 
within an enclosed area. If combustible dust 
is dispersed into a cloud and exposed to heat, 
sparks, friction, or electricity, rapid combustion 
called deflagration can occur. When this 
happens in an enclosed space such as a room, 
duct, or vessel, pressure builds rapidly and 
can produce a powerful explosion. Secondary 
explosions are especially dangerous because 
the first blast can disturb additional dust 
accumulations, creating even larger explosions.  

Emphasize that prevention focuses on 
controlling the elements that can realistically 
be managed: combustible dust, ignition 
sources, and dust dispersion. Workers should 
understand the importance of controlling 
ignition sources by using appropriate electrical 
equipment, grounding and bonding equipment 
to control static electricity, and never smoking 
or using sparking tools near combustible dust. 
Even small sparks can trigger catastrophic 
explosions.  

Housekeeping is another critical defence. 

Explain that even a dust layer as thin as 
1/16 inch—about twice the thickness of a 
dime—may be enough to fuel an explosion. 
Regular inspections should include not only 
visible surfaces but also hidden areas such 
as ducts, equipment, fixtures, and overhead 
spaces where dust can accumulate unnoticed. 
Workers should regularly sweep or vacuum 
dust using equipment designed specifically for 
combustible dusts, since improper vacuums 
can themselves become ignition sources. 
Cleaning methods should minimize heat, 
friction, and dust dispersion.  

Finally, conclude the talk by discussing 
emergency response. Even with strong 
prevention measures, workers must know how 
to respond safely if a dust fire or explosion 
occurs. Review evacuation procedures, alarm 
systems, fire suppression equipment, and 
the safe use of fire extinguishers. Reinforce 
that every worker plays an important role in 
preventing combustible dust incidents and 
protecting everyone in the workplace. 

https://ilt.safetynow.com/webinars-videos/
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Why Safety Training 
Fades and How to Make 
the Message Stick 

Workers do not simply forget safety lessons 
because they were not paying attention. 
Information fades when it is not reinforced 
through repeated use, practical application, 
and ongoing feedback. A worker may 
remember a rule such as staying out of the 
line of fire but still struggle to recognize 
danger when tasks change or time pressure 
increases. In many cases, the problem is not 
memory alone—it is the challenge of applying 
knowledge under real working conditions. 

The workplace itself strongly influences 
what workers learn. Employees notice 
which behaviours supervisors reward, which 
shortcuts are ignored, and whether safety 
concerns are acted upon. If a training session 
encourages workers to slow down and work 
safely, but daily operations reward speed 
and production above all else, the workplace 
message will usually overpower the training 
message. 

This is why reinforcement is essential. Effective 
organizations do more than deliver a training 
session and move on. They revisit the topic 

through toolbox talks, supervisor observations, 
short refreshers, crew discussions, checklists, 
and near miss reviews. The strongest 
reinforcement often happens shortly after 
training, when workers can connect the lesson 
directly to their daily tasks and decision-
making. 

Supervisors play a particularly important role 
because they keep the message alive after the 
formal session ends. Trainers may introduce 
the concept, but supervisors reinforce it 
through coaching, observation, and everyday 
conversations. Real stories and examples are 
especially powerful because workers are more 
likely to remember specific situations than 
generic slogans or reminders. 

Organizations achieve stronger long-term 
results when training becomes part of an 
ongoing learning process rather than a one-
time event. Reinforcement, discussion, and 
practical application help workers carry the 
lesson back into the field, where safe decisions 
matter most. 

Safety training often appears successful during the session 
itself. Workers participate in discussions, connect with real 
examples, and seem to understand the message. Yet once 
production pressure, fatigue, distractions, and workplace habits 
return, unsafe shortcuts and familiar problems frequently 
reappear. This does not necessarily mean the training failed. 
More often, it means organizations expected a single training 
event to compete with a daily work environment that reinforces 
old behaviours far more consistently. 
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Safety training often feels effective in the 
moment. Workers are engaged, discussions 
are honest, and the message seems to land. 
But once production pressure, fatigue, habits, 
and daily routines return, the same shortcuts 
and unsafe behaviours often reappear. This 
does not necessarily mean the training failed. 
More often, it means organizations expected 
one training session to overpower a workplace 
system that reinforces old behaviours every 
day. 

People naturally forget information unless 
they repeatedly use it, connect it to real 
situations, and receive reinforcement close 
to the moment of application. Workers may 
remember a rule such as “stay out of the line 
of fire,” but struggle to recognize danger when 
conditions change or tasks become rushed. 
Safety problems are often not simple memory 
issues; they are application issues. 

The article explains that workers learn not only 
from trainers, but from the signals they receive 
in the workplace. They notice what supervisors 
reward, what shortcuts are tolerated, and 
whether safety concerns are acted upon. If 
training says one thing but the workplace 
culture teaches another, the workplace usually 
wins. That is why meaningful reinforcement is 
critical. 

Reinforcement works best when it is practical 
and continuous rather than repetitive 
and generic. Short follow-up discussions, 
supervisor observations, scenario-based 
refreshers, toolbox talks, checklists, and near 
miss reviews all help keep the message alive. 

The first follow-up should happen quickly—
often within days of the training session—so 
workers can connect the lesson to real work 
before it fades into abstraction. 

Supervisors play a key role because they 
become the organization’s “memory 
system.” Trainers introduce the message, but 
supervisors reinforce it through daily coaching, 
observations, and conversations. Stories and 
real examples are especially effective because 
they create memorable mental pictures that 
workers can connect to real-life decisions. 

The generational learning gap in safety is 
not really about whether someone prefers a 
video, a classroom, or a mobile module. It is 
about whether the organization can transfer 
judgment before experience has to teach the 
lesson the hard way. That is the competitive 
advantage for safety leaders. Don’t just train 
younger workers to know the rules. Help them 
see what experienced workers see. Don’t just 
remind experienced workers of what they 
already know. Give them a meaningful role in 
shaping how safety knowledge is passed on.

A multigenerational workforce can be 
complicated, but it can also be one of the 
strongest safety assets an organization has. 
The key is to stop treating generations as 
separate audiences and start treating them as 
connected sources of learning.

When safety training captures experience, 
invites questions, and reinforces standards 
through real stories, knowledge moves. And 
when knowledge moves, risk drops.

Training
Stop Training Generations Differently. Start Training 
Risk Differently. 
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Safety Talk
Evacuations and Shelter-in-Place: 
Training Staff for Calm and Order

In childcare, emergencies can happen 
suddenly, and how staff respond in those first 
moments makes a critical difference. Whether 
it’s an evacuation or shelter in place, children 
rely entirely on adults to guide them safely 
through situations they may not understand. 
When there is confusion or hesitation, risk 
increases quickly.  

What’s the Danger 
Disorganized Movement and Panic.  When 
instructions are unclear or delayed, children 
may become confused, move unpredictably, or 
panic, increasing the risk of trips, falls, or being 
left behind. 

Breakdown in Supervision and Accountability. 
In fast-moving situations, children can 
become separated from the group if roles and 
headcounts are not maintained, leading to 
missing children or delayed response. 

Environmental and Hazard Exposure. 
Depending on the emergency, children may be 
exposed to hazards such as fire, smoke, severe 
weather, or unsafe individuals, which can result 
in burns, breathing issues, impact injuries, or 
other harm. 

Note: If staff are unsure of procedures or hesitate, 
response time increases, which can worsen 
outcomes and increase the severity of injuries or 
risk to children and staff. 

How to Protect Yourself
When it comes to evacuations or shelter-in-
place situations, the goal is simple: stay calm, 
stay organized, and move with purpose. 

Be Prepared Before Anything Happens. This is 
not something you figure out in the moment. 

Know your procedures, your exits, your safe 
areas, and your role. When everyone knows 
what to do ahead of time, the response 
becomes faster and more controlled. 

Stay Calm and Take the Lead. Your behavior 
matters. Speak clearly, keep your movements 
steady, and avoid showing panic. Even if the 
situation is serious, staying calm helps children 
feel safe and follow instructions. 

Communicate Clearly. Give simple, direct 
instructions. Children don’t need a lot of 
information, they need clear direction. Keep it 
calm, short, and easy to follow. 

Keep Children Together and Accounted For. 
Always know how many children you have and 
where they are. 

Move with Control, Not Speed. It’s not about 
rushing, it’s about moving safely. Guide 
children, don’t push them. Watch for obstacles, 
hazards, and anything that could cause trips or 
falls along the way. 

Be Ready to Adjust. Things don’t always go 
as planned. If something changes, respond 
quickly and follow your procedures.

What to Do If a Child Is Missing. If a child 
is unaccounted for, act immediately. Stop 
movement, alert your team, and follow your 
emergency procedures without delay. Do 
not assume the child is with another group. 
Keep the rest of the children together and 
supervised while the situation is addressed and 
communicate clearly until the child is located. 

Final Word

Emergencies are unpredictable, but your 
response doesn’t have to be. When you 
stay calm, follow the plan, and keep children 
organized and accounted for, you turn a 
stressful situation into a controlled one. 
Visit ILT.SafetyNow.com or scan the QR code on the cover 
to access the full meeting kit, including the quiz and other 
supporting material.

https://ilt.safetynow.com/bullying-harassment-and-respect-in-the-workplace-meeting-kit/
https://ilt.safetynow.com/bullying-harassment-and-respect-in-the-workplace-meeting-kit/
https://ilt.safetynow.com/bullying-harassment-and-respect-in-the-workplace-meeting-kit/
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Safety Talk
Microbreaks & Recovery: Preventing 
Fatigue and Overuse Injury Meeting Kit 

Fatigue doesn’t usually show up all at once, 
it builds quietly through long periods of work 
without proper rest. Small things like skipping 
breaks, repeating the same movements, or 
staying in one position too long can slowly 
wear down the body and mind. Over time, this 
leads to reduced focus, slower reaction time, 
and increased risk of overuse injuries.

What’s the Danger 
Fatigue and overuse don’t come from one 
big event; they build over time. When the 
body and mind don’t get enough recovery, 
performance drops and the risk of injury 
increases.

Cumulative Fatigue and Reduced Focus - 
Working for long periods without breaks leads 
to mental fatigue, slower reaction time, and 
reduced awareness, increasing the chance of 
mistakes, near misses, and incidents.

Repetitive Strain and Overuse Injuries - Doing 
the same movements over and over without 
rest can strain muscles, tendons, and joints, 
leading to pain, inflammation, and long-term 
injuries like tendonitis or back strain.

Poor Posture and Static Positions - Staying 
in one position too long, whether sitting, 
standing, or working in awkward postures, can 
cause stiffness, muscle fatigue, and discomfort 
that builds into chronic issues.

Early Warning Signs That Get Ignored 
include muscle soreness or stiffness, 
tingling, numbness, or discomfort, reduced 
grip strength or coordination or difficulty 
concentrating or staying alert.

How to Protect Yourself
Micro breaks are not wasted time; they are 
what keep your body and mind working 
properly. The goal is to interrupt fatigue before 
it builds and reset your body throughout the 
shift.

Use Micro Breaks to Reset, Not Stop Work 
You don’t need long breaks to make a 
difference. Short, frequent pauses help your 
body recover and keep your focus sharp.

Change Position Often Staying in one position 
is what causes strain. Small changes reduce 
pressure on muscles and joints.

Move Your Body Throughout the Day 
Movement keeps muscles active and prevents 
stiffness. Take a few seconds to stretch your 
shoulders, neck, hands, or back. 

Pay Attention to Early Signs - Your body gives 
warnings before injuries happen. Don’t ignore 
them. If you feel soreness, stiffness, or loss of 
focus, that’s your signal to pause, adjust, and 
recover before continuing.

Control Your Pace - Rushing increases strain 
and reduces awareness. Work at a steady pace 
that allows you to stay in control and maintain 
proper movement.

Make It a Habit - Micro breaks only work if 
you do them consistently. Build them into your 
routine so recovery becomes automatic, not 
something you remember after you’re already 
fatigued.

Final Word

Fatigue builds quietly, but it shows up in your 
focus, your movement, and your decisions. 
Taking short breaks, changing position, and 
listening to your body are what keep small 
strain from turning into real injury.
Visit ILT.SafetyNow.com or scan the QR code on the cover 
to access the full meeting kit, including the quiz and other 
supporting material.

https://ilt.safetynow.com/bullying-harassment-and-respect-in-the-workplace-meeting-kit/
https://ilt.safetynow.com/bullying-harassment-and-respect-in-the-workplace-meeting-kit/
https://ilt.safetynow.com/bullying-harassment-and-respect-in-the-workplace-meeting-kit/
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Safety Talk
Charging Ahead Safety Considerations 
for Electric Equipment & Vehicles 
Meeting Kit 

Electric equipment and vehicles are becoming 
more common at work, from forklifts to 
service vehicles, and they bring new risks that 
are easy to underestimate. Charging systems, 
high voltage components, and quiet operation 
can create hazards that are not always obvious. 
A small mistake around charging, handling, or 
operation can lead to electrical shock, fire, or 
serious injury.

What’s the Danger 
Electric equipment and vehicles introduce 
hazards that are not always visible, and when 
something goes wrong, the consequences 
can be serious. Batteries, charging systems, 
and internal components carry high voltage. 
Contact with damaged cables, exposed parts, 
or improper handling can result in electrical 
shock, burns, or cardiac injury.

Fire and Thermal Runaway Risks

Lithium-ion batteries can overheat, become 
damaged, or fail during charging or use. This 
can lead to fires, explosions, and toxic smoke 
that spreads quickly and is difficult to control.

Charging Area Hazards

Charging stations can create risks if not 
properly managed. Things like damaged cords 
or improper connections increasing shock risk, 
overheating during charging leading to fire 
hazards or poor ventilation allowing heat or 
gases to build up.

Quiet Operation and Movement Risks

Electric vehicles operate quietly, making them 
harder to detect. Workers may not hear them 
approaching, increasing the risk of struck by 

incidents or collisions.

Note: Using incorrect chargers, bypassing safety 
systems, or performing maintenance without 
proper procedures can lead to equipment failure, 
electrical hazards, or unexpected startup.

How to Protect Yourself
Electric equipment and vehicles are safe when 
they’re used and charged the right way. The 
key is to respect the power behind them, stay 
alert, and follow consistent practices every 
time.

Follow Safe Charging Practices – Charging is 
one of the highest risk moments. Take your 
time and do it correctly.

Keep Your Distance from High Voltage - Do 
not touch or open electrical components 
unless you are trained and authorized. Treat 
all systems as energized and avoid damaged or 
exposed parts. 

Inspect Before You Use - Before operating 
equipment, do a quick check. Look for damage, 
leaks, warning lights, or anything unusual.

Handle and Store Batteries Safely - Batteries 
should be protected from impact, heat, and 
improper handling. 

Be Ready to Respond to Emergencies - Know 
what to do if something goes wrong. 

What to Do If Something Feels Unsafe - If 
you notice overheating, strange smells, 
damaged equipment, or unusual behavior, stop 
immediately. 

Final Word
Electric equipment brings efficiency, but it 
also brings new risks that you can’t always 
see or hear. When you follow proper charging 
practices, stay aware, and respect high voltage 
systems, you stay in control of those risks. 
 
Visit ILT.SafetyNow.com or scan the QR code on the cover 
to access the full meeting kit, including the quiz and other 
supporting material.

https://ilt.safetynow.com/bullying-harassment-and-respect-in-the-workplace-meeting-kit/
https://ilt.safetynow.com/bullying-harassment-and-respect-in-the-workplace-meeting-kit/
https://ilt.safetynow.com/bullying-harassment-and-respect-in-the-workplace-meeting-kit/
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Safety Talk
Drones, Maintenance Robots, and 
Human Interaction Meeting Kit

Drones and maintenance robots are changing 
how work gets done, making inspections and 
tasks faster and more efficient, but they also 
introduce new risks that are easy to overlook. 
When humans and automated systems 
share the same space, even a small mistake, 
miscommunication, or unexpected movement 
can lead to serious incidents.

What’s the Danger 
Working around drones and maintenance 
robots introduces risks because these systems 
move, respond, and operate differently than 
people. When something goes wrong, it can 
happen quickly and without clear warning.

Unexpected Movement and Loss of Control 
- Drones and robots can change direction, 
start, or stop suddenly due to programming, 
sensor input, or system errors. This can lead to 
collisions, struck by injuries, or loss of balance 
if you are too close.

Human and Machine Interaction Risks - When 
people enter active zones without clear 
coordination, the risk of contact increases. 
Robots do not always recognize human 
intent, which can result in pinch point injuries, 
entanglement, or being caught between 
moving parts.

System Failures and Malfunctions - Technical 
issues such as sensor failure, software errors, 
or loss of signal can cause unpredictable 
behavior. This may result in uncontrolled 
movement, dropped loads, or equipment 
operating outside its intended path.

Limited Awareness and Blind Spots - Drones 
and robots rely on sensors that may not detect 

everything. Workers can enter blind zones 
without realizing it, increasing the chance of 
unexpected contact or collision.

How to Protect Yourself

Know the System Before You Get Close - 
Understand how the drone or robot operates 
before working near it. Know its movement 
patterns, active zones, and stop procedures so 
nothing catches you off guard.

Follow Lockout and Safe Stop Procedures - 
Before maintenance, adjustments, or clearing 
issues, make sure the system is properly shut 
down and cannot restart unexpectedly.

Stay Out of Active Zones - Treat robot and 
drone work areas as controlled spaces. Do not 
enter unless required and authorized. If you 
must enter, make sure the system is stopped or 
placed in a safe mode.

Make Yourself Seen and Predictable - Sudden 
or unpredictable movement increases risk. 
Move deliberately and stay visible to operators 
and others in the area. Sensors and automation 
can fail or miss hazards. Always stay alert and 
assume the system may not detect you.

What to Do If Something Feels Off - If 
the system behaves unexpectedly, stops 
responding correctly, or something doesn’t 
look right, stop work immediately. Move to a 
safe distance, report the issue, and do not re-
enter until it is confirmed safe.

Final Word

Drones and maintenance robots don’t think, 
they follow commands. That means your 
safety depends on your awareness, not theirs. 
One moment of attention is what keeps human 
and machine interaction safe.

Visit ILT.SafetyNow.com or scan the QR code on the cover 
to access the full meeting kit, including the quiz and other 
supporting material.

https://ilt.safetynow.com/bullying-harassment-and-respect-in-the-workplace-meeting-kit/
https://ilt.safetynow.com/bullying-harassment-and-respect-in-the-workplace-meeting-kit/
https://ilt.safetynow.com/bullying-harassment-and-respect-in-the-workplace-meeting-kit/
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Fatality Files
Maintenance Worker Is Struck and 
Killed by Robot 

A maintenance worker was servicing a 
robotic drilling and tapping machine inside an 
automated work area. The task required the 
worker to be close to the robot’s operating 
zone, but the system had not been fully 
isolated or secured. While the worker was 
focused on the maintenance activity, the 
robotic arm suddenly activated, moving within 
its programmed path without warning. 

The worker was struck by the robot with 
significant force, leaving no time to react 
or escape. The impact caused fatal injuries 
at the scene. The investigation found that 
proper energy control procedures and 
safeguards were not in place or not followed, 
allowing the robot to cycle unexpectedly 
during maintenance. This incident highlights 
how quickly automated equipment can 
become deadly when lockout, guarding, and 
verification steps are missed. 

Source: https://www.osha.gov

Electrician Electrocuted after 
Contacting an Energized Electric  
Hand Drill 

A 45-year-old male electrician (the victim) was 
electrocuted when he contacted an energized 
1/2-inch metal-cased electric drill. The victim 
had been contracted to install electrical wiring 
in a residence under construction. He was 

in the process of drilling holes in overhead 
joists when the incident occurred. There 
were puddles of water on the cement floor 
of the work site. The drill was connected to 
a temporary power pole by a series of three 
extension cords, two of which were missing 
the ground pin. One cord was missing outer 
insulation jacket at both ends exposing the 
wiring for about 1/2 inch. The cords extended 
through the doorway outside to the power 
pole, where the ends were lying on the ground 
in puddles of rainwater and mud from recent 
heavy rainfalls. The cords were plugged 
into a ground fault circuit interrupter (GFCI) 
receptacle mounted on the power pole. 

The power pole had been inspected and 
certified as meeting local municipality code 
requirements prior to having the utility 
company install the meter. However, testing 
after the incident disclosed the GFCI was 
inoperative, and the fuse box for the 120 volt 
single phase 15- and 20-ampere receptacle 
outlets located at the power pole contained 
two 40-ampere fuses. After the victim failed 
to respond to phone calls from the contractor, 
the contractor proceeded to the work site and 
found the victim lying face down on top of the 
drill. 

The police responded to the contractor’s 
call for assistance and after arriving at the 
scene, disconnected the power source before 
examining the victim. The police determined 
that rigor mortis had set in, and called the 
coroner to the scene. The victim was self-
employed, and there were no witnesses to the 
incident.  Source: https://stacks.cdc.gov

https://www.osha.gov/ords/imis/establishment.inspection_detail?id=316864164&utm
https://stacks.cdc.gov/view/cdc/166939
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Mental health is increasingly recognized as a 
core component of occupational health and 
safety (OHS) across the world. Integrating 
mental health into workplace safety 
programs is no longer optional, it is essential. 
Psychological well-being directly influences 
how workers think, react, and perform, 
particularly in high-risk environments.  

The Safety Impact of Poor Mental 
Health 

Mental health challenges can significantly 
affect workplace safety, especially in sectors 
such as construction, manufacturing, 
transportation, and resource industries. 
Workers experiencing stress, anxiety, 
depression, or fatigue may struggle with 
concentration, decision-making, and reaction 
time - critical factors in preventing incidents. 

In manufacturing settings, a momentary lapse 
in focus can lead to equipment misuse or 
failure to follow lockout/tagout procedures. 
On construction sites, impaired judgment 
can increase the likelihood of falls, struck-by 
incidents, or improper use of PPE. Fatigue, 
which is often linked to poor mental health, 
can mirror the effects of physical exhaustion, 
slowing response times and increasing error 
rates. 

Beyond immediate safety risks, untreated 
mental health concerns can contribute to 
absenteeism, presenteeism (being physically 
present but disengaged), and higher turnover. 
These outcomes not only affect productivity 
but can erode safety culture over time if left 
unaddressed. 

Recognizing the Signs: Supporting 
Workers and Yourself 

One of the most important roles for managers 
and supervisors is recognizing when someone 
may be struggling. While mental health 
challenges are not always visible, there are 
common behavioural and physical indicators to 
watch for: 

	▪ Increased irritability, mood swings, or 
withdrawal from colleagues.  

	▪ Noticeable fatigue, lack of energy, or 
reduced productivity.  

	▪ Difficulty concentrating or making 
decisions.  

	▪ Increased absenteeism or frequent 
lateness.  

	▪ Expressions of hopelessness, anxiety, or 
feeling overwhelmed.  

Supervisors should be trained to approach 
these situations with empathy and discretion, 
focusing on observable behaviours rather than 
assumptions. Simple check-ins, such as asking 
how a worker is doing or if they need support, 
can open the door to meaningful conversations 
that show you see them as a valuable asset 
both on and off the worksite. 

It is equally important for managers and OHS 
leaders to monitor their own well-being. 
Leadership roles often carry high levels of 
responsibility and stress, which can lead to 
burnout if not managed effectively. Warning 
signs in oneself may include persistent low 
mood, irritability, difficulty sleeping, lack 
of motivation, or a sense of detachment. 

Mental Health
Mental Health Awareness in Safety Programs: A Critical 
Priority for Workplaces
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Acknowledging these signs early and seeking 
support is essential, not only for personal 
health but also for maintaining effective 
leadership. 

Building Mental Health into Safety 
Programs 

Creating a psychologically safe workplace 
requires intentional design and integration into 
existing safety systems. Mental health should 
be embedded into policies, training, and daily 
operations, rather than treated as a separate 
initiative. 

Key elements of an effective mental health 
safety program include: 

Policy Development: Establish clear policies 
that recognize mental health as part of 
workplace safety, including procedures for 
reporting concerns and accessing support.  

Training and Awareness: Provide training for 
supervisors and workers on mental health 
literacy, stigma reduction, and how to respond 
to concerns.  

Access to Resources: Offer Employee 
Assistance Programs (EAPs), mental health 
benefits, and connections to external support 
services.  

Open Communication: Foster a culture where 
workers feel safe discussing mental health 
without fear of judgment or reprisal.  

Workload Management: Monitor job demands, 
scheduling, and staffing levels to prevent 
chronic stress and burnout.  

Regular psychological hazard assessments 
(similar to physical hazard assessments) can 
help identify stressors such as excessive 
workloads, lack of role clarity, or poor 
communication. Addressing these systemic 
issues is key to long-term improvement. 

Practical Steps for Managers and 
Worksite Leaders 

To effectively support mental health in safety 
programs, leaders can take several practical 
actions: 

	▪ Conduct regular check-ins with team 
members, especially during high-stress 
periods.  

	▪ Encourage regular breaks and promote 
work-life balance.  

	▪ Model healthy behaviours, such as taking 
time off and setting boundaries.  

	▪ Provide clear expectations and consistent 
feedback.  

	▪ Ensure workers know how to access 
mental health resources.  

	▪ Address workplace conflicts or concerns 
promptly and fairly.  

Small, consistent actions can have a significant 
impact on overall workplace culture and 
employee well-being. 

Conclusion 

Mental health awareness is a vital extension 
of workplace safety. By recognizing the 
connection between psychological well-being 
and physical safety, Canadian organizations 
can build stronger, more resilient workforces. 
For OHS managers and HR directors, the goal 
is clear: create environments where workers 
feel supported, valued, and equipped to 
perform safely, both physically and mentally. 

If you or someone you know is in immediate 
distress, support is available 24/7. Contact 
988 (call or text), Talk Suicide Canada at 
1-833-456-4566, or find resources via the 
CDC if you’re in the US. In an emergency, 
call 911. 

https://www.cdc.gov/mental-health/caring/index.html

